GRAVES COUNTY KY-ASAP BOARD

“Our Vision - Freeing Mayfield and Graves County from substance abuse"

"Our Mission - The Graves County Agency for Substance Abuse Policy board will help our community be free of alcohol, tobacco, and other drugs (ATOD) by helping change the culture that approves of and supports ATOD. This will be accomplished by working with concerned community partners to educate, treat, and prevent ATOD use."

Strategic Plan Narrative

Last revised on November 13, 2010

The Graves County Agency for Substance Abuse Policy Board (ASAP) serves the rural Kentucky county of Graves. It is among the top five Kentucky counties in both geographic size and agricultural production. Graves County’s total population exceeds 37,000.  Its land area is approximately 556 square miles. The population density is 66.6 persons per square mile as compared to 101.7 for the state of Kentucky.  Its county seat is Mayfield with a population of 10,000. The closest major urban area is Nashville, Tennessee, located approximately 125 miles to the southeast.  Louisville, Kentucky’s major urban area, is 225 miles to the northeast.  Major employers are agriculture and its related industries, healthcare, education, small business, services, and manufacturing. Two public school systems serve Graves County. The Mayfield Independent School District serves the residents of the city. Its total student enrollment is approximately 1,600 students. The Graves County School District serves the rest of the county. Its total student enrollment is approximately 4,400. Mid-Continent University is a private, Baptist post-secondary institution, located on the U.S. Highway 45 corridor between Mayfield and Paducah. Its enrollment is approximately 2,000. West Kentucky Community and Technical College, based in Paducah, operates its extension college campus at the Skilled Craft Training Center in the northern Graves County community of Hickory, also on the U.S. 45 corridor. WKCTC offers instruction there for technology and health care professions for as many as 300 students at a time and has plans to expand. It customizes workforce training to the specific needs of business and industry as well. WKCTC also offers a limited number of off-campus courses at Graves County High School. 


The conclusion of the board’s needs assessment indicates that Graves County’s culture includes a large measure of apathy concerning the use and abuse of alcohol, tobacco, and other drugs (ATOD). That apathy leads to acceptance of this problem, whether overtly or de facto. The usage problems ranked among local high school youth, according to Kentucky Incentive for Prevention survey (KIP) data are first alcohol, second tobacco, third marijuana, fourth other substances including prescription drugs.

An example of the apathy the board believes pervades this community is contained in this story. During the 2009-2010 school year, a teenaged, male high school student stole a bottle of caffeine tablets from a local drug store. He then took the stolen caffeine tablets to school and shared them with eleven other students. Their plan was for all of them to use the caffeine tablets to become intoxicated after school. One of the students did not wait until the school day ended. Instead, he consumed the tablets during school day. When he became intoxicated, he was taken to school authorities who addressed the issue with all twelve of the students. This board is concerned that even though the staff at the local drug store witnessed the theft on their surveillance cameras, they did not report it to police. The board believes that had the local drug store been more pro-active, the incident at the school could have been prevented. Furthermore, this lackadaisical attitude appears to run throughout the county’s culture. 
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Substance use related incidents for students in Grades 7-12 in the Mayfield and Graves County schools are represented in the graph below. 

However, it reflects only those students who were caught using, possessing, or testing positive for a substance during school. According to school administrators, prescription drugs, especially pills, are increasingly problematic among local youth. Although the KIP data does not reflect this problem, the board believes the issue of prescription drug abuse should be addressed proactively among local youth. The board bases its conclusion on the preceding graphic, school administrative reports, and law enforcement's ranking of prescription drug abuse as being very high in the county.

According to Juvenile Justice records for Graves County in 2009, some 19 juveniles were charged with marijuana possession, 11 with alcohol possession, eight with alcohol intoxication in a public place, seven with possession of drug paraphernalia, and five with trafficking in a controlled substance within 1,000 yards of a school. 

Deputy Jeremy Prince of the Graves County Sheriff’s Department reports 2009 department case figures indicate some 565 cases involving alcohol, 305 involving prescription drugs, 137 involving marijuana, 73 involving cocaine (including crack), and 19 involving methamphetamine. Law enforcement’s ranking of problems they encounter among adults related to alcohol and other drugs are first alcohol, second prescription drugs, third marijuana use, and fourth other drug use such as cocaine and methamphetamine.  

Trooper Dean Patterson, public affairs officer of Kentucky State Police (KSP) Post 1 in northern Graves County, reports that in 2009 some 273 arrests in Graves County involved alcohol and 217 involved drugs. Law enforcement’s ranking of problems among adults related to alcohol and other drugs are first prescription drug abuse, second alcohol, third marijuana, and fourth other drugs including cocaine and methamphetamine. KSP also reports that while the second through fourth problems change from year to year, prescription drug abuse is clearly and consistently the category that poses the most pervasive problem. 

Chief Barry Rice of the Mayfield Police Department (MPD), reports that in 2009 his department made some 199 arrests in the city of Mayfield involving alcohol and 256 involving drugs. Law enforcement’s ranking of problems among adults related to alcohol and other drugs are first alcohol, second marijuana, third cocaine, and fourth other drugs including both abuse of prescription drugs and use of methamphetamine. He further reports that prescription drug abuse is quickly rising as a significant problem in the city and is likely to overtake the other drug problems in the rankings in the very near future.  

A hands-on, street-level survey conducted during June and July 2010 revealed some interesting statistics. The person conducting the survey rode a bicycle to collect aluminum drink cans throughout Mayfield, where cans could be reached within the right of way of streets. Among some 258 beverage cans collected, 63 cans or 24 percent were for alcoholic beverages. The majority of neighborhoods surveyed include a large Hispanic population. Many Mexican and other Central American nationals have immigrated to Graves County in recent years for employment in the local tobacco fields and poultry processing plant. 

According to the National Centers for Disease Control, some 25 percent of Kentucky's adult population is classified as habitual smokers. State records reveal similar figures apply specifically to Graves County. Tobacco, both historically and currently, is a leading cash crop for both Kentucky and Graves County. The acceptance of tobacco’s position as a leading money-maker fosters a cultural norm and acceptance of the use tobacco. As a consequence of tobacco use in 2009, Kentucky led the country in lung cancer deaths at 74.8 deaths per 100,000 population. The national average for lung cancer deaths is 51.7 per 100,000 population, according to the National Cancer Institute.

The Graves County Health Department, the two public school districts, and local law enforcement agencies partner to address these issues through various educational strategies. However, considering the long-established and engrained cultural norm of acceptance of and apathy toward drug and alcohol use and abuse, a gap in the resources to address these problems exists and even could be seen as widening. To effectively address an issue involving such complex and embedded cultural norms and attitudes regularly found in local families, workplaces, and even churches and civic organizations, requires far greater resources to combat. In addition, Graves County lacks venues for treatment, especially for youth.  Youth are limited to out-patient therapy provided by Four Rivers Behavioral Health, Merit Behavioral Health, and Williams Christian Counseling. Openness to and recognition of the need to seek professional treatment is a barrier to using these resources in many cases. Financial concerns are another. For the adult population, the local Fuller Center addresses alcohol and other drug use, including alcohol use by pregnant women.  Limited space and availability is a major barrier to many residents’ seeking immediate treatment. Four Rivers Behavioral Heath has a 30- to 60-day wait to enter any form of treatment. Merit Behavioral Health also provides outpatient counseling but as of August 2010 it has instituted a waiting list for Medicaid clients. Williams Christian Counseling provides outpatient counseling for a fee but only accepts limited insurance plans and no Medicaid clients. Since Medicare and only limited insurance plans are accepted, a waiting list is rare for Williams Christian Counseling. No residential services for youth currently are available in the region. In all areas, current community treatment resources were determined to be insufficient to meet the needs of the youth and adult population for alcohol and other drugs.

The local Agency of Substance Abuse Policy (ASAP) Board was established and began meeting monthly in 2005. It has reached the point in its development to begin addressing the issues of prevention and treatment in the community. The board plans to continue its efforts to change attitudes in the community by teaching the importance of substance use prevention. A key strategy the board has targeted is the utilization of social norms. By emphasizing the social norms of the majority of the county’s youth and adults, the board hopes to decrease and eliminate use and abuse among those in the minority. 

The local ASAP board serves as an umbrella under which all new and existing programs whose focus is youth or adult ATOD prevention and treatment may share and gather information. The board continuously seeks more and more current information, equipping its members through their own education on the topic. The board believes this same vested interest and ownership of the problem must become prevalent throughout the community in order to make progress and create viable, effective solutions. From its outset in 2005, the board has developed and continues to build partnerships throughout the community and beyond to effect change. 

Over the years, the board has increased its use of advertising and other media to build community awareness here of the ATOD problems and potential solutions. The board plans to continue utilizing media with more, varied, and well-designed campaigns.

The board retains a part-time coordinator/consultant to assist in maintaining focus on its mission, strategic plans, and funding opportunities to utilize effective, research-based projects and programs.

The major challenges the Graves County ASAP board faces in accomplishing its mission are apathy, lack of knowledge and training, and limited availability of treatment, and funding.

The board strongly believes its long-term work in the community will bring about the cultural changes to reduce apathetic attitudes supporting alcohol, tobacco, and other drug use and abuse. The board will continue working to make the community a better and healthier place to live and work. 
Logic Models for the Strategic Plan

of the Graves County Agency For Substance Abuse Policy Board

Theory of Change - Our community will be free of alcohol, tobacco, and other drugs (ATOD), when concerned community partners work together in a comprehensive way to change the culture that approves of and supports ATOD use and abuse. 

Youth - Alcohol

Problem One
Reasons for this problem?
Goals & Objectives
Strategies, Activities, & Plans
Who can help in solving this problem?
Outcomes by when?

Alcohol use continues to be a problem in our youth. According to the 2008 Kentucky Incentive for Prevention Survey (KIP) data alcohol use on at least one occasion by high school seniors over the past year is between 62 - 70  percent.
-Adults are too accepting of underage alcohol use.
Decrease the overall alcohol use in youth as measured by high school senior (KIP) data.
1. Equip the board to be more competent agents of change in our community by providing training on this topic.

2. Utilize targeted media campaigns at ball games, the movie theatre, radio stations, and other public venues to promote abstinence from alcohol. 

3. Utilize the social norms approach in prevention.

4. Encourage law enforcement to enforce laws to hold parents responsible for a party that involves alcohol or other drugs. Pass a social host ordinance if needed to help hold parents accountable.

5. Provide curriculum for 10th grade students to be taught about research on the adolescent brain showing that there is a higher risk for the development of substance use disorders when teens use substances before the age of 21. Include information about fetal alcohol syndrome.

6 . Help with projects that are scientifically proven and worthwhile to decrease alcohol use in our youth.

7. Additional strategies, activities, and plans will be added as the board deems necessary.
-Civic organizations

-Concerned citizens

-Department for Community Based Services

-Faith community

-Family Resource & Youth Service Centers

-Four Rivers Behavioral health

-Health care providers

-Judicial system

-Law enforcement

-Graves county health dept.

-Jackson Purchase Medical Center

-Media

-Parents

-School faculty & administration

-Youth
The KIP data on Alcohol use on at least one occasion by high school seniors over the past year will decrease by 5 percent per year until it reaches 40 percent or less in 2016.

Youth - Tobacco

Problem Two
Reasons for this problem?
Goals & Objectives
Strategies, Activities, & Plans
Who can help in solving this problem?
Outcomes by when?

Tobacco use continues to be a problem in our youth. The 2008 KIP data reports cigarette use on at least one occasion by high school seniors over the past year is between 40 - 44 percent. The 2008 KIP data reports smokeless tobacco use on at least one occasion by high school seniors over the past year is between 16 - 19 percent. The office of applied studies in 2009 reported that 80 percent of adult smokers who are nicotine dependent report that they started smoking before the age of 18.
-Adult culture that is very accepting of Tobacco use.

-Easy access

-Highly addictive

-Lack of policies

-Law enforcement does not enforce laws.
Decrease the overall tobacco usage by minors. 
1. Equip the board to be more competent agents of change in our community by providing training on this topic.

2. Utilize targeted media campaigns at ball games, the movie theatre, radio stations, and other public venues to promote abstinence from tobacco. 

3. Utilize the social norms approach in prevention.

4. Help with projects that are scientifically proven and worthwhile to decrease tobacco use in our youth.

5. Additional strategies, activities, and plans will be added as the board deems necessary.
-Civic organizations

-Concerned citizens

-Department for Community Based Services

-Faith community

-Family Resource & Youth Service Centers

-Four Rivers Behavioral health

-Health care providers

-Judicial system

-Law enforcement

-Graves county health dept.

-Jackson Purchase Medical Center

-Media

-Parents

-School faculty & administration

-Youth
The KIP data will show a 5 percent per year decrease for cigarette usage starting in 2014. 

The KIP data will show a 2 percent per year decrease for smokeless tobacco usage starting in 2014.

Youth - Marijuana

Problem Three
Reasons for this problem?
Goals & Objectives
Strategies, Activities, & Plans
Who can help in solving this problem?
Outcomes by when?

Marijuana use continues to be a problem in our youth. The 2008 KIP data reports marijuana use on at least one occasion by high school seniors over the past year is between 20 - 25 percent.
-Naiveté of marijuana's harmfulness
Decrease the marijuana use in our youth over the past year as measured by high school senior KIP data.
1. Equip the board to be more competent agents of change in our community by providing training on this topic.

2.  Utilize effective educational campaigns to change youth perception and consequences of marijuana use.
3. Utilize the social norms approach in prevention.

4. Utilize targeted media campaigns at ball games, the movie theatre, radio stations, and other public venues to promote abstinence from marijuana.

5. Help with funding of the Lifeskills prevention programs in the local public schools.

6. Help with funding of the drug testing and intervention program at Graves County High School. 

7. Help with funding at Mayfield High School if a drug testing and intervention program is implemented.

8. Help with projects that are scientifically proven and worthwhile to decrease marijuana use in youth.

9. Additional strategies, activities, and plans will be added as the board deems necessary.
-Civic organizations

-Concerned citizens

-Department for Community Based Services

-Faith community

-Family Resource & Youth Service Centers

-Four Rivers Behavioral health

-Health care providers

-Judicial system

-Law enforcement

-Graves county health dept.

-Jackson Purchase Medical Center

-Media

-Parents

-School faculty & administration

-Youth
The KIP data on marijuana use on at least one occasion by high school seniors over the past year will decrease until it reaches 15 percent or less in 2016.

Youth - Prescription & Other Drug Use

Problem Four
Reasons for this problem?
Goals & Objectives
Strategies, Activities, & Plans
Who can help in solving this problem?
Outcomes by when?

Prescription and other drug abuse are problems in our youth according to local school administrators.
-Prescription drugs are easily hidden.

-Easy access

-Denial of the seriousness of this problem.
Decrease the prescription and other drug abuse problem in our youth.
1. Equip the board to be more competent agents of change in our community by providing training on this topic.

2. Help with funding of the Lifeskills prevention programs in the local public schools. The board will be trained to understand the Lifeskills curriculum.

3. Help with funding of the drug testing and intervention program at Graves County High School.  The board will be trained on how the drug testing policy works at GCHS.

4. Help with funding at Mayfield High School if a drug testing and intervention program is implemented.

5. Help with projects that are scientifically proven and worthwhile to decrease prescription and other drug abuse in our youth.

6. Awareness projects such as a campaign to educate youth on the dangers of prescription drug use. An awareness campaign to parents paralleling the similarities in the dangers of prescription drugs to loaded guns in our homes. In the same way we do not allow loaded guns to be within reach of our children we should not allow prescription drugs to be within reach. 

7. Help with social norms campaign on radio stations that many youth listen to educating youth that everyone is not doing drugs. 

8. Utilize targeted media campaigns at ball games, the movie theatre, and other public venues to promote abstinence from prescription and other drug abuse.

9. Educate and talk with the faculty at the schools to understand signs and symptoms, how kids are hiding the pills, how they are using them, etc.  Encourage the faculty to take a stand, call the parents, discipline every student that has a positive drug test or caught with drugs.

10. Randomly drug test faculty, staff, and students in the school systems.

11. Have parent forums - Educate that it is about saving their children's lives and not to be concerned about what other people may think.

12. Help with a program with local law enforcement or the health department to collect and dispose of prescription drugs that are no longer wanted.

13. Work with Pharmacies on an informational and educational basis.

14. Additional strategies, activities, and plans will be added as the board deems necessary.
-Civic organizations

-Concerned citizens

-Department for Community Based Services

-Faith community

-Family Resource & Youth Service Centers

-Four Rivers Behavioral health

-Health care providers

-Judicial system

-Law enforcement

-Graves county health dept.

-Jackson Purchase Medical Center

-Media

-Parents

-School faculty & administration

-Youth
Prescription and other drug disciplinary incidents in the local school systems will be less than other substance related incidents according to local school administrators.

The KIP data on prescription use on at least one occasion by high school seniors over the past year will decrease until it reaches 15 percent or less in 2016.

Youth - Support of Abstinence Through Workplace Policies

Problem Five
Reasons for this problem?
Goals & Objectives
Strategies, Activities, & Plans
Who can help in solving this problem?
Outcomes by when?

Graves County does not have formal programs in the places where youth work to support abstinence from substance use. i.e. random drug testing policies.
-Denial

-Naiveté

-Lack of information.

-Lack of funding.

-Lack of policies.
Encourage random drug testing policies in the places where youth work.
1.  The board will have a brain storming session on this topic to come up with ways to approach it. 

2.  Resources will be found on this issue to be provided to those involved. 
3. Equip the board to be more competent agents of change in our community by providing training on this topic.

4. Provide drug testing kits, instruction, and sample policies to places where youth work. The drug tests will only be used by supervisors or managers for the sole purpose of drug testing their youth employees according to the workplace policy.

5. Additional strategies, activities, and plans will be added as the board deems necessary.
-Concerned citizens

-Employers

-Media

-Parents

-Youth
Graves County will have formal ATOD abstinence programs such as random drug testing in at least 50% of places where youth work by 2016.

Adults - Prescription Drug Abuse

Problem Six
Reasons for this problem?
Goals & Objectives
Strategies, Activities, & Plans
Who can help in solving this problem?
Outcomes by when?

Prescription drug abuse is a problem in our adult population according to local law enforcement.


-Many people believe it is ok to share prescription drugs. 

-It is easy to transition into taking prescription drugs for recreation.

-Denial of the seriousness of this problem.
Decrease the prescription drug abuse problem.

1. Equip the board to be more competent agents of change in our community by providing training on this topic.

2.  Help with projects that are scientifically proven and worthwhile to decrease prescription drug abuse in our county.
3. Help with awareness projects such as a campaign to educate people on the dangers of prescription drug use. 

4. Educate the community on the importance of properly disposing of prescriptions.

5. Help with a program with local law enforcement or the health department to collect and dispose of prescription drugs that are no longer wanted.

6. Additional strategies, activities, and plans will be added as the board deems necessary.
-Civic organizations

-Concerned citizens

-Department for Community Based Services

-Faith community

-Four Rivers Behavioral health

-Health care providers

-Judicial system

-Law enforcement

-Graves county health dept.

-Jackson Purchase Medical Center

-Media
Local law enforcement will report that the number of cases involving prescription drug abuse will drop to fourth place in the ranking ATOD problems in our county by 2016.

Adults - Alcohol

Problem Seven
Reasons for this problem?
Goals & Objectives
Strategies, Activities, & Plans
Who can help in solving this problem?
Outcomes by when?

Alcohol abuse is a problem in our adult population according to local law enforcement.
-Easy access

-Affordable price

-Denial that it can become a problem for some people.
Decrease the alcohol abuse problem.
1. Equip the board to be more competent agents of change in our community by providing training on this topic.

2. Help with projects that are scientifically proven and worthwhile to decrease alcohol abuse in our county.

3. Help with prevention based projects to reach Hispanic and other minority populations in our community.

4. Additional strategies, activities, and plans will be added as the board deems necessary.
-Civic organizations

-Concerned citizens

-Department for Community Based Services

-Faith community

-Four Rivers Behavioral health

-Health care providers

-Judicial system

-Law enforcement

-Graves county health dept.

-Jackson Purchase Medical Center

-Media
Local law enforcement will report that the number of cases involving alcohol will drop to the third or fourth place in the ranking of ATOD problems in our county by 2016.

Adults - Marijuana

Problem Eight
Reasons for this problem?
Goals & Objectives
Strategies, Activities, & Plans
Who can help in solving this problem?
Outcomes by when?

Marijuana use and other drug abuse are problems in our adult population according to local law enforcement.
-Naiveté of marijuana's harmfulness
Decrease marijuana use and other drug abuse problems.
1. Equip the board to be more competent agents of change in our community by providing training on this topic.

2. Help with projects that are scientifically proven and worthwhile to decrease marijuana use in our county.

3. Additional strategies, activities, and plans will be added as the board deems necessary.
-Civic organizations

-Concerned citizens

-Department for Community Based Services

-Faith community

-Four Rivers Behavioral health

-Health care providers

-Judicial system

-Law enforcement

-Graves county health dept.

-Jackson Purchase Medical Center

-Media 
Local law enforcement will report that the number of cases involving marijuana will drop to the third or fourth place in the ranking of ATOD problems in our county by 2016.

Adults - Tobacco

Problem Nine
Reasons for this problem?
Goals & Objectives
Strategies, Activities, & Plans
Who can help in solving this problem?
Outcomes by when?

Tobacco use surveys for our county report that 25 percent of the adult population is nicotine dependent.
-Local culture is more accepting of use since the agricultural community grows it.

-Easy access

-Affordable price

-Highly addictive

-Lack of policies
Decrease the overall tobacco usage.
1. Equip the board to be more competent agents of change in our community by providing training on this topic.

2. Fund and support nicotine replacement and cessation therapies.

3. Support campaigns to encourage at least 90 percent of restaurants to become smoke free.

4. Additional strategies, activities, and plans will be added as the board deems necessary.
-Civic organizations

-Concerned citizens

-Department for Community Based Services

-Faith community

-Four Rivers Behavioral health

-Health care providers

-Judicial system

-Law enforcement

-Graves county health dept.

-Jackson Purchase Medical Center

-Media
By 2016 tobacco usage in Graves County will be at 20 percent or less as reported by state of Kentucky data. By 2016 at least 90 percent of local restaurants will be smoke free.

Adults & Youth - Treatment Services

Problem Ten
Reasons for this problem?
Goals & Objectives
Strategies, Activities, & Plans
Who can help in solving this problem?
Outcomes by when?

Treatment services in Graves County are limited for both adults and adolescents. Residential treatment is not available for under age youth.
-Lack of funding.

-Lack of leadership by mental health professionals.

-Lack of the community making a case for the need.

-Low reimbursement to providers equals fewer providers than is required to meet demand.
A wider array of treatment services will be available for adults and adolescents in Graves County and public awareness of those treatment services will be increased.
1. Equip the board to be more competent agents of change in our community by providing training on this topic.

2. Help increase the number of ATOD treatment services for adults and adolescents in Graves County by researching what services are needed and identifying possible funding sources.

3. Work with local media to increase public awareness of treatment services available as well as coverage of new treatment services as they become available.

4. Additional strategies, activities, and plans will be added as the board deems necessary.
-Concerned citizens

-Department for Community Based Services

-Faith community

-Family Resource & Youth Service Centers

-Four Rivers Behavioral health

-Health care providers

-Judicial system

-Graves county health dept.

-Jackson Purchase Medical Center

-Media

-Parents

-School faculty & administration
By 2016 there will be an increase in awareness and use of ATOD treatment services in Graves County. The waiting period for treatment will drop from 30-60 days to 7-10 days.

Adults & Youth - Support of Abstinence in the Faith Community

Problem Eleven
Reasons for this problem?
Goals & Objectives
Strategies, Activities, & Plans
Who can help in solving this problem?
Outcomes by when?

Graves County does not have formal programs in the faith community to support abstinence from substance use in youth and adults.
-Denial

-Naiveté

-Lack of information.
Provide curriculum that faith communities can integrate into their education programs.
1. Research faith based curriculum that can be used by youth ministers, teachers, and pastors in faith communities to support abstinence from substance use. 

2. Train the board to better understand how the faith community can be a partner in abstinence from ATOD. This will help the board to be better equipped to promote abstinence from ATOD in their own faith communities.

3. Utilize the social norms approach in prevention.

4. Initially provide one quarter year of curriculum free to faith communities who will use the curriculum to promote abstinence from substance use in their education programs.

5. Additional strategies, activities, and plans will be added as the board deems necessary.
-Concerned citizens

-Faith community

-Media
Graves County will have formal ATOD abstinence programs in at least 50% of the faith community by 2016.

Evaluation
This strategic plan will be evaluated and revised during the summer of every odd-numbered year beginning in 2013. Information gathering will be conducted through the same methods, sources, and resources in order to ensure the data is consistent, comparable, and reliable. One quarter of the problem statements will be reviewed quarterly by the board to assess progress and brainstorm additional strategies, activities, and plans.
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